January 2021 TPNA Annual Meeting
Pre-Meeting Minutes
Wednesday, January 6th at 7:00pm
Zoom

Attendees: Waugh Wright, Diane Amato, Philip Azar, Marc Phillips, Missy Crawford-Smith,
Mollie Flow, Karalyn Colopy, Beth Shepherd, James Dobbins, Adam McClellan, Kevin Kearns,
Beth Emerson, Deborah Dobbins

e Michael Forhez has resigned from the board, effective immediately

TRINITY BARK NEIGHEORAOC0 25500187108
2021 FINANCAL STETEMENT

<DATE=

211 | 2020 | 2010
OPERATING INCOME JAN  FEB  MAR  APRIL  MAY  JUNE  JUIY  AUG  SEFT  OCT MOV DEC | Dudzer | Dudpet | Actua
Viembership Tuss 310.00" 1300000 | L.500.00 | 1.550.00
Newsletter Sponsorship and Ads 3,000000 | 9,000.00 | 4,000.00
Trher Income 7 i noo | 1.100.00 | 1,100,000
TOTAL INCOME 24000 | 000 | 200 | 5000 | o0 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 4.300.00 [10,500.00] 6.750.00
OPERATING EXPENSE
Nawsiattar | | | 2,200000] 3,200,00 ] 1,252.22
WSSTINg Space (1o Wt FTAY 1250 | Looeeo| oo
INE Merizership 2500 | 2500 | 2s00
IrsuRnos B0 | LS00 | &HE 0
70 Bow Fas 106.00 | 10000 | 106.00
Bank and Check Fas I 1 1 i 1 1 i | i 0.0 0.00 .00
Crosswalk Flags 7500 | 7500 | a0
Annual Meeting 0.0 7500 58.51
#nzrd Rztraar 0o | 45000 | ssas0
Web Site hozting and maint | | | | 110,00 | 110,00 | 109.7G
Lacretany Suppliss, Postags .00 S0U00 .00
Valuntear Rasnaritien 100,00 | 10000 | oo
Lega | | | aw | ooo | o
PayPal 12.37 mop | sowo | snw
ipring Epm Hurt noo | soooo | 23ncs
Burnam Symphame spansacship Lod | 150000 | 0.0
Fymiphory Chair Rectals 1 L1 i | || | 0.00 500,00 L0
Hatansl Might Oue i I §il 1 i it [ 1L [ — ] | ao000 | seomo | o
Hatowzen anLo0 | spamo | oo
Cammunity Building - Othar 0.0 200,00 LOD
TOTAL DRERATING EXPENSES 1237 | oo | owo | seoo | boo | oo | eoo | oo | ooo | oo | meo | poo | 430000 |iossool e
GROSS CASH FLOW (22763 ] 000 [ owo [ s000 [ 000 [ o000 | eoo [ oo | ooo | ooo [ ooo | ooo [ coo [ s32m [sa9m0s
ROLL T MEKT YEAR'S BUDGET [membership balancing) 000 |1,100.00
TRANSFER TO TPF (danaians) 1,192.06

HET CASH FLOW [GOAL: REVERUE NEUTRAL)

e Less expensive newsletter, fewer/smaller events, and not giving money to the Principal’s
Fund at Watts

e No spring egg hunt, no symphony concert, but are planning to do National Night Out and
Halloween



Overall budgetary picture is quite solide. Around ~$12k in the account at the end of 2020
and balanced

We can adjust monies later for new events or different incomes

We were able to cut enough from expenses in 2020 (much due to smaller newsletter,
event reduction, and meeting space reduction)

Azar motions to adopt the budget, Wright seconds, all votes in favor, with no no’s

The Board Retreat

Will be virtual this year
Should it be on the same night in February as a board meeting?
o The incoming president is on-board with that and we will do it that way
There will be no official votes
We need to discuss the newsletter
Could we use break-out rooms to increase efficiency

o O O

Jonathan Lu from Ellerbee Creek wants to come and talk in March



